THE WHITE HOUSE 

WASHINGTON 


u 


January 21, 1963 

MEMORANDUM FOR THE PRESIDENT 

SUBJECT: YOUR DISCUSSION BEFORE THE NSC TOMORROW 

The following topics are set down in random order and you will 
surely want to organize them, your own way. 

1. Cuba 

This is surely the biggest event of 19 6^ and no one has yet heard 
your personal judgment of its meaning for the Executive Branch. 
The following are questions that I for one would ask: 

A. What do we expect and not expect as a result in our 
own attitude toward the world -- are we in fact more determined 
to act on our own best judgment? 

B. 7." hat balance do you assess as between restraint in 
action and determination to act firmly where necessarv? 
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and the USUN with plans for negotiation -- but in fact they all 
responded and worked in single-minded support of policies which 

judgment. Even the press behaved in a highly cooperative way until 
the ores sure was otf and the post mortems began. 
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Committee from Cottr ell's new office. You 
hint of your own judgment of this problem. 


int to give some 


F. The post mortem problem is still with us and will have 
been stirred tomorrow by Stewart Alsop's Post Script. You may 
want to sav a. word about your view of such post mortems. 


2 . i he Na tional Defen se 

Since Cuba v.- as in the end a military victory, you may want to 
move on to the national defense. You are very familiar with the 
basic Dosture here -- that over three budgets we have added some- 
thing like $10 billion to the Defense budget, with resulting increases 
in our real strength in every major field. Yet much remains to be 
done, and the Cuban crisis itself showed how thin our resources 
are at important ooints, like supply for reserves. On the uther 
hand, our efforts are not vet matched anywhere in the Alliance, and 
the next months will brim; a sharpening of the issue in Europe: how 
iomz should v-v- make efforts others do sot match? 


mav also v.v 


o comment on SKYBOLT, 3-70, NIKr 
not afford. 


DUS 


• u 'uu willing, is the ab 
:d m.uiticai situations ne 


:ot nav 


->^A 


of the multilateral force -- a: 
focal importance of the mufti, 
de Gaulle, would be most 1ml; 


fully as we should have (although its 
responsibility); but it is true also 
1 a v. ord from you -bout the present 
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4. Aid 

What you have already said in the. State of the Union message 
and in conversations with Dave Bell is what this crowd should hear, 
too, in more pungent language. The one thing Dave 3eil would like 
you to add is the importance of meshing economic and military 
programs together in countries w he-re they are both important, 
like K&rea, Turkey, Vjrct fsTam, Greece, and Jnaia and Pakistan. 

5. ' The Problem of the Aiianza 

Here again you can say it better than I can -- the main point of 
course is that we are tied on tight to the Aiianza and will go up or dov-.'n 
with its fortunes. These fortunes, in turn, require first-class manage- 
ment at our end and serious performance b y the Latin Americans. 
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You will be up to -date or. this as a result of Bill Foster's meeting 
with you this afternoon, and there is no point in saying more than that 
you will obviously wish to refer to it tomorrow. Bill Foster -would be 
glad if you would emphasize to the Administration as a whole what you 
have emphasized to him -- that you want a test ban treaty for its impac 
on the arms race and on Communist China, particularly, if a decent 
agreement can be reached. 

8. The Balance of Payments 

You have just talked to Doug Dillon" on this. I mention it simply 

believe our basic international monetary position is much stronger 
than the immediate gold floe.- problem suggests. 

9. The United X.rions 

Governor Stevenson has been invited and is presumably coming, 
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and Harlan Cleveland will be there. The fact is that our United 
Nations policy has been unu-w^lly successful this year on a number 
of issues, from Cuba to R^d *£hina -- and while the main credit goes 
to Soviet and Red Chinese misbehavior , the U. S. performance has 
been a smooth and skillful one at both ends of the line. 


10. 


The Congo 


You have just given a private pat on the back to the Department, 
and it may be us-vful to say a word or so in the same vein to this group 
but in this company I would mention Spaak, because he and you are 
the only two men who have had to act against their narrow political 
advantage on this issue. 


11. 


The Tax Bill 


This is an odd one, but I think it may be very helpful for t 
people who work in the national security field to hear from, you ai 
first-hand that progress in this area, with its meaning for the 
national economy, is in fact the very first priority in national 
security affairs for 1963. It would not hurt for knowledgeable 
Washington to learn, in due course, that this was the climax of 
vour NSC briefing;. 
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